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WELCOME to P.A.S.A. F.C.

“For the committed and dedicated soccer player”

We are pleased that you have decided to participate in what we hope will be a fun and rewarding soccer experience for you and your child. To assist you in getting better acquainted with P.A.S.A. F.C., we have prepared this Guide for you.

P.A.S.A. F.C. brings together parents with greatly differing levels of soccer sophistication. Parent experience with soccer range from those that played in college or beyond, to those parents with absolutely no real experience with or understanding of the world's most popular sport. For those of you who are less informed about the game of soccer, we have devoted a section of this Guide to a mini-education in the rules of the game and standards of conduct for players and fans. For all parents, we have attempted to answer in this Guide some of the recurring questions about the Club, its philosophy, and the Club policies regarding practice, try-outs, costs and many other things.

The sport of soccer is growing dramatically in this country, and every season brings new ideas at all levels. Therefore our philosophies are also continuing to evolve, and our policies, we hope, continue to be molded and reshaped in ways that will better serve the needs of each player and of the Club as a whole. To some extent, and in order to fit peculiar circumstances, the policies of a particular team may vary somewhat from those set out in this Guide. Look first and foremost to your Head Coach for direction.

We sincerely welcome your suggestions, as well as your participation in the workings of the Club. It takes a tremendous effort to accomplish all that must be done in order to sustain a successful soccer program--the care of the fields, tournament arrangements, uniform arrangements, state and local registrations, practice organization, and much more. Too often the responsibility falls on the shoulders of a very few. We always are looking for volunteers and earnestly solicit your participation. If you are willing, we have a job for you.

Please read carefully the information set out in this Guide. Your familiarity with what is contained here will help insure that you and your child have a fun and rewarding P.A.S.A. F.C. soccer experience.
CLUB STRUCTURE

P.A.S.A. F.C. is governed by a Board of Directors which is made up of the following members:

- President/Director of Player Development

- Director of Coaching

- Registrar

- Treasurer

- Director of Speed and Conditioning

- Director of Goal Keeping

- Girls Director

- Boys Director

- Director of Communication and Public Relations


The duties of the Board of Directors are to develop and maintain policy and procedure, soccer operations, all areas of coaching, strategic long-term planning, rules, regulations, uniforms, and player, parent and coaching development.

P.A.S.A. F.C. is a unified and structured soccer organization. All player and team development activities are managed under a common club plan; including all training, game and tournament play. Players are members of the greater club first and individual teams second. This structure is very common to the professional youth organizations internationally as opposed to a more typical structure in the United States, where teams share a common name and uniform only. The result is to offer consistent, quality training and education in the game and our style of play, from the youngest to the oldest members, which will produce superior players and teams over the player developmental cycle.

The numbers of players selected for each team will be dependent on the number of players meeting the criteria! We are committed to giving each player the opportunity to transfer the skills of practice into the "full game" situation. We will run teams with smaller squads to achieve that goal. We recognize that players develop at different stages and we have set up a structure that supports that philosophy!  Parent volunteers for fundraisers, team paperwork, scheduling, etc will assist coaches. The Director of Coaching will monitor the whole process and will continue to adapt the structure to meet these goals.

Academy (Ages 8 -10)
P.A.S.A. offers soccer academies to help develop players to their fullest potential.  The mission of the Academy is to make players more proficient from their very foundations of the techniques of soccer, (Ball mastery, individual moves, ball control and passing), and connect this with a players' ability to tactically understand the game better. In the end, the player will have a better understanding of the mechanics of soccer.
Premier Level Teams (U11 – U14) 

As players develop through the academy, PASA will offer premier level training and competition for those players who are interested in the challenge of playing at a higher level.  These players must exhibit high athleticism and good progress on the mastery of soccer skills for their age level.

Mission Statement
To offers soccer academies and Premier Club Teams to help develop players to their fullest potential.  Our goal is to make players more proficient from their very foundations of the techniques of soccer, (Ball mastery, individual moves, ball control and passing), and connect this with a players' ability to tactically understand the game better. In the end, the player will have a better understanding of the mechanics of soccer.

P.A.S.A. F.C. is characterized by the following elements:
· Dedicated and committed players who love the game of soccer.
· High-caliber coaching and professional level training. 

· Year round training including indoor training and play. 

· Inclusive Club Structure

· Club loyalty and family environment
· Willingness to travel to premier tournaments in search of premier level competition. 

· Participation in the strongest leagues available 
Club Philosophy

This club was formed for the express purpose of developing athletes into skillful and tactical intelligent soccer players. They will exemplify good sportsmanship, team cooperation, physical fitness, commitment and moral well-being. 

The club will be guided by the philosophy that it’s teams success is not measured by win-loss record but rather by the growth and development of each individual player and their ability to work together in meeting team’s goals and expectations. We will seek to collaborate with our partners in soccer and the broader community in pursuit of the goals of the Club and our members.

Vision Statement

P.A.S.A. F.C. is committed to building a tradition of excellence and leadership designed to promote a life-long enjoyment of soccer for players through the provision of a comprehensive range of high-quality developmental and competitive opportunities.

The Club is committed to excellence in coaching and player development that ensures an enriching and respectful experience, to the highest standards of fair play and ethical behavior, and will strive to promote personal development.

Club Goals

· To identify, train and develop the best soccer players, where they will receive quality coaching, working on their individual skills and techniques in a competitive and structured environment.
· To offer soccer players the opportunity to experience the sense of pride and accomplishment that comes from dedication, loyalty, discipline, commitment, hard work, self-responsibility and teamwork.
Core Values

· Commitment to skill development (Ball Mastery) as the foundation of our philosophy.

· Provide quality training, coaching, leadership, mentoring, and role models for the players in our program

· Provide a comprehensive parent and coaches education program

· Instill a sense of loyalty to our Club among players, parents, and coaches

· Provide a limited roster size which will enhance player development

· Demand and require full commitment from players, coaches and parents

Club Objectives

1) To create a club environment that fosters open, honest communications amongst staff and coaches, between coaches and players, and between the parents and coaches and staff.

2) To conduct player development programs to attract young players to the P.A.S.A F.C.

3) To identify and attract high caliber players of all levels. 

4) To develop and create a competitive and demanding training environment which will allow players to perform outside their comfort zone, which will increase their development. 

5) To form the best teams possible to compete in Premier Leagues, Tournaments, State Cup, Regional and National tournaments.
6) To identify and recruit quality coaches
7) To continuously enhance the education of the P.A.S.A. F.C. coaching staff. 

8) To place P.A.S.A. F.C. coaches into appropriate age levels according to their soccer knowledge and coaching ability. 

9) To train and develop young coaches for the future existence and quality of Premier teams.

10) To develop a respectability of the P.A.S.A F.C. within the community. 

Club Expectations

All that is expected from our members is a personal commitment to be the very best soccer player / person they can be. This is achieved through commitment to training and games, devotion to the sport, and support of club and team.

What you can expect is consistent, organized, and purposeful instruction by a Professional Coach who will conduct and coordinate all practices and attend most games.  ma
P.A.S.A. F.C. guarantees you will see results in the development of the player.  We will be committed to you. If you are serious about soccer and looking for the best environment in which to develop your talent, then P.A.S.A. F.C. may be right for you. 

Coaching 

The club has a Director of Coaching to handle all coaching related responsibilities within the Club. P.A.S.A. F.C. believes that better coaches produce better players. We are committed to providing a competent and dedicated coaching staff that strongly believes in our goals and objectives.  The Director of Coaching will have full jurisdiction for all P.A.S.A. F.C. coaching staff members with regards to the following: Recruitment, placement and replacement of coaches, participation in Club tryouts, administering Coaching Education Program, providing feedback to the team coaches throughout the season based on practice and game observations, curriculum development, resolving any Coach/Player, Coach/Parent conflicts.
Training
The Director of coaching insures that development of soccer skills is maintained at its highest level and will oversee all training.

The coaching staff will be recruited from coaches who have had a successful track record either thru coaching or playing. The coaching staff will use the P.A.S.A. F.C. age specific curriculum. 

The curriculum focuses on the four aspects each player must develop and master to achieve success: Motor Skill Acquisition, Fitness, technical, and tactical.  The players are forced to face these considerations at every competitive opportunity, whether in training or in games.

Skill Priorities

The technical priority of P.A.S.A. F.C. is to teach players to be ball masters.  Dribbling is the foundation skill for all the other skills and must be taught first.  The coaches will discourage aimless kicking, as it develops bad habits and has no long-term benefits.

Coaching Assignments

Coaching assignments are made and announced by the Director of Coaching each spring for the coming year.  The club has determined that, on average, a two to three year match between a team and a particular coach is most appropriate for the continued development of players generally, and that tremendous benefits can be derived from a player's exposure to various coaching styles and methods throughout their tenure with the club.
The Teams
Coaches have the direct responsibility of the team. 

Practice and Cancellation Policy
Outdoor practices
Outdoor practices may be cancelled by either the Director of Coaching, Director of Player Development or by the coach. If the director of Coaching or Director of Player Development cancels practice it is likely that the facility owner has asked that the club does not practice on the fields. Or, the weather may be so severe that in the interests of safety for the players it is deemed not suitable weather to practice. If practice is cancelled by the Directors an email will be sent to the coach and team manager informing them of the cancellation. The coach and or the team manager will then inform the team. If the individual coach cancels practice, then he or she may have decided that the weather is not suitable to practice. A coach may have practiced through one rainy session already that week and decide that, in the interest of the players safety, that a second practice in the rain may not be good for the players. If the individual coach cancels practice he or she will inform the team and inform both Directors.
Outdoor Games
The Director of Coaching will be responsible for the cancellation of any home games. If a game is canceled the Director of Coaching will inform the coach and the team manager. The coach and or team manager will inform the team and also inform the opposition coach. 
Indoor Games and Practice
The Director of Player Development will be responsible for the cancellation of any indoor practices. If there is a cancellation the coach and team manager will be informed. 


Generally, P.A.S.A. F.C. will do all it can to get information to parents and players about any cancellations. If there is inclement weather parents and player should check with their Coach or Team Manager to confirm practice is still going ahead before leaving home. Please also note that before or during a game the referee has total control of the game and it is to their discretion as to whether a game should be canceled.

To ensure the correct message gets to the players and parents please adhere the outline above. Parents should not call the Director of Coaching or Director of Player Development looking for information about canceled games or practices. The information will be divulged through the appropriate channels.
Managers 

P.A.S.A. F.C. will assign each team with a team manager who is responsible for passing on information from the club, prepare the team for play from an administrative perspective. Preparing passes, rosters and being the liaison between the League and/or State Association. 

Managers cannot set or change club policy. Managers will not be asked by the club to resolve any player, parent or coaching issues nor will they be authorized to do so using their own jurisdiction. A manager’s position is for one year or season of play. Managers can also be asked to remain with a team for a longer period than one year or season. Managers are volunteers, however they should be regarded as employees of the club while serving their term as they become answerable to and are supported by the club.

Players 

P.A.S.A. F.C. considers good conduct and respectful behavior to be extremely important. The Code of Conduct below describes the basis of what the Club regards as good conduct. Players are required to sign a “player contract” prior to participation as follows: Players MUST: Treat coaches, teammates, referees, spectators and opponents with courtesy and respect. Accept the decisions of the referees without gesture or argument. Not criticize the play of others and does not blame others for mistakes. Obey any team rules the coach puts in place. 

Tryouts

June of each year. 

Player Selection Process

Players are objectively evaluated to determine their potential to become members of the club for the coming year.   The Director of Coaching has ultimate responsibility for selecting players with the approval of the team coach.  P.A.S.A. F.C. staff and outside observers will participate in the evaluation process.  No players will be invited to join the club prior to a fair evaluation that includes players from their age group.

Team Formation

P.A.S.A. F.C. will form teams from open try-outs. The number of teams per age group will depend upon the number of players attending try-outs and if the club feels that the teams meet P.A.S.A. F.C. standards. Following try-outs, players will be informed whether they have been invited to join the team. P.A.S.A. F.C. reserves the right to select up to a maximum of 16 players per roster. 

Attendance 

Unless specific arrangements are made with the coach attendance at practice and games is considered mandatory. Attendance is a factor considered in the selection process for the following year. Practices are frequently set up with particular players and specific team strategies in mind, hence unaccounted absences may result in players sitting out significant parts of games.

Punctuality

It is important to prepare mentally and physically for each game. Players are expected to arrive at the game site ready to warm-up no later than 45 minutes prior to the designated start time. Players must arrive to practice ready to begin promptly at the designated start time.

Positional Play 

Coaches determine what position a player will play during the season. There is a balance between personal development of the player and team success, which the coach strives to achieve.
Playing time

Is merit based & is at the discretion of the Coaches and is not negotiable.

The Time Commitment

Teams will practice at least once per week during the summer and twice per week during seasons of play. Teams will have the option of practicing three times a week.  Teams will also participate in two tournaments during the soccer year.  Team coaches in cooperation with the Director of Coaching are the only people who will make decisions on tournament participation. The team head coach will determine playing time. All players are free to participate in multiple sports at any age.   Please keep in mind that soccer should be your primary sport.
Membership

P.A.S.A. F.C. offers annual membership (beginning Aug. 1) to players selected to join and a dues assessment is charged. 

The cost commitment is $1500 (U10 – U14), $1250 (U15-18) annually, not including uniform.  This fee includes tournaments, coaches’ fee, training facility charge, league fees, registration fees, and administrative fees.    This fee does not include charges for winter training.  There is a $190 uniform fee. 
The uniform kit includes:

1 Home Jersey

1 Away Jersey

1 Home Shorts

1 Away Shorts

2 Game Socks

2 Practice Tee

1 Practice Short

1 Team Warm Up Suit

1 Team Bag

Where does the money go?

At P.A.S.A. F.C., we want every family to understand where the money goes that you spend at registration.  The following is a list of the major expenses that are paid via funds that are collected at registration:

Director of Coaching Salary

Director of Player Development Salary

Director of Speed and Conditioning Salary

Coaches Salaries

Field and facility rental  for the fall, winter and spring  season---This is our biggest expense; -

Administrative and league cost

Insurance, etc..

Uniforms

P.A.S.A. F.C. is an Nike sponsored Club.  Please see the uniform kit on the previous page to see what each player receives. 

MYSA & Tournament Registration Fees

A portion of the funds that we collect for registration goes directly to MYSA, MAPLE, and U.S.S.F to pay for player insurance, State Association fees, team league fees, etc. 

Maximum Fee Policy 
P.A.S.A. F.C. will only ask for 2.5 player fees from a given family no matter how many players from that family belong to the club.

Refund Policy 

Circumstances may arise where a player feels it necessary to drop from the team once selections have been made. If this occurs, the refund policy is as follows: Drop within 30 days of team selection - 100% refund- Drop within 60 days of team selection - 25% refund. Drop After 60 days of team selection - 0% refund

Scholarships Policy

Individuals requesting scholarship funds shall complete the Scholarship Request Form and submit it to the Board of Directors for consideration.  The Board of Directors of the club shall decide the amount of money to be expended from the fund on a case-by-case basis, taking into consideration the ability of the player (or player’s family) to pay the fee and the willingness of the player to contribute to the club in non-monetary means (e.g., labor in service to the club, fundraising sales) as outlined on the Scholarship Request Form.

Dual Rostering 
Players registered to play for P.A.S.A. F.C. are allowed to register with another team simultaneously.  However, any player that dual roster must give P.A.S.A. F.C. priority when there is a conflict.  This means that players must allow adequate time to get their P.A.S.A. F.C. game to prepare for the game.  It is not advisable for a player to play for one team and then show up ready to play for another team 10 minutes before kickoff.

Uniform Policy

All P.A.S.A. F.C. teams shall wear the approved club uniform in both “home” and “away” colors.

All teams in the club must adhere to the established policies on training uniforms from the moment they are official members of P.A.S.A. F.C.

Training Uniform

To better act and look and function as one unified club, it is required that all P.A.S.A. F.C. Players adhere to the following training attire.  Players who fail to meet the requirements of the training uniform will be removed from the training session that day.  Additional repercussions will be up to the coach and the established team policies.

· Approved P.A.S.A F.C. training T-shirt



· Black Shorts or Black P.A.S.A. F.C. Warm-up Pants

· P.A.S.A. F.C. Hooded Sweat Shirt, or P.A.S.A. F.C. Warm-up Jacket


· Black Socks




· Shin Guards and approved soccer footwear

· Proper size and properly inflated training ball


Players may not be allowed to train with the team that day if they are not wearing their training uniforms.  Standard policy will require players to show up at games wearing their practice T-shirts and changing just before kick-off (after warm-ups) to their Red game jersey.  After the game is over, players will take off their jersey and put their t-shirt back on before doing a cool down run and leaving the field.  

Travel

P.A.S.A. F.C. teams may travel out of state to at least one tournament per year (this could entail school absence). If more than one tournament is expected, each team coach and manager will advise parents of their intentions. Team members are expected to travel together. Exceptions to this rule include players using mileage awards for free airfare or staying longer or leaving earlier from the tournament destination. This policy is designed to maximize safety to keep the team members together for ease in transportation. The Team Manager in accordance with the Director of Coaching will prepare all travel arrangements, budgets and itinerary forms. U11 teams will be assigned chaperones in rooms during road trips. Teams U12 and older will room with their teammates. The Head Coach will set rooming lists for each trip. Players will adhere to the dress code set by the club when traveling to and from tournaments. No jeans or sweats will be allowed. All players must be presentable in slacks/skirts and button down shirts/sweaters. Full payment, along with a signed tournament participation form, is due back in the office prior to final airline ticketing. All payments must be made, or payment arrangements must be in place prior to date of travel. If a player cannot attend the event after agreeing to and no replacement can be found, the player is liable for the budgeted cost of travel. In addition to player’s travel, the P.A.S.A. F.C. office, as a courtesy to parent’s, will coordinate parent travel as well for a small administrative fee. Details of which are available by contacting the Director of Coaching. 

Player Evaluation

All players for P.A.S.A. F.C. receive three evaluations per year.  Players are evaluated in September, January and May.

Players are given this feedback to assist them with their development.  Each player is evaluated technically, tactically, physically, and psychologically.  Each head coach is responsible for completing the evaluation and all evaluation are reviewed by the Director of Coaching.  Each coach will contact both player and parent to discuss an appropriate time and location for when the evaluation can be reviewed and discuss.
Coaches Evaluation/Assessment

The main purpose of our Evaluation/Assessment program is to assist the individual to become a better coach.  We use three methods of evaluation:

· Self-Assessment

· Club Assessment

· Parent/Player Assessment

Conflict Resolution

Conflicts that arise between parents and coaches should be resolved confidentially and in an expedient manner. The Club has adopted the following steps to help facilitate issue resolution: Parents must first discuss their concern with the relevant team head coach at an appropriate time. If the team coach does not resolve the issue, contact the Director of Coaching. The Director of Coaching may be able to resolve the issue directly or may consult with the P.A.S.A. F.C. Board of Trustees. 

Don’t try to solve problems by circumventing the above process.
Parental Involvement

Please be involved with the Club and assist in fundraising and the support of your child, the player. Follow the P.A.S.A. F.C. Parental Agreement that you signed with your registration package.
Parent Conduct

Parents are expected to have a positive, supportive influence on their child’s soccer experience in all dealings with others involved with P.A.S.A. F.C., and in assisting with the responsibilities necessary to support the Club.
The objectionable behavior of parents at youth sports events is all too common. It adversely affects coaches, referees, the game and unfortunately the players. P.A.S.A. F.C. will not tolerate any negative behavior by parents at any game. Parents must: Not coach or give instructions to the players. Express encouragement, not instructions.   Please, applaud good plays by the other team too.  Never tell the players to ‘kick it’ during the games or practices. Never openly express criticism for players of either team. Avoid encroaching onto the field until the game is terminated.  In cases of injury, the coaches will attend to the player. Please do not enter onto the field.  This is the coaches’ responsibility. Never openly criticize referees during a game. Referees make mistakes. All humans make mistakes. Let the referee be human. Let the coaches approach the referee if they feel the need.  Never confront the coach or team manager with emotional issues in front of players. Ensure that your child has the means to arrive and be picked up on time for practices and games. Keep communication amongst parents open and positive.   Do not engage in game related discussions with parents from the opposing team. We will be playing these teams for many years to come. We want to be known in the soccer community as an organization that has “CLASS” whether we win, lose or draw. The game score will not be remembered. The argument or inappropriate remarks will be.  Keep the game fun. Winning is more fun than losing but each player should enjoy playing because they love the game. Avoid offering bribes or “pumping up” your child. Allow them to become self motivated. Make sure that you take time to enjoy the game yourself.  Leave the game on the field. When the game is over, no amount of comment, question or discussion with the players, officials or coaches can change the outcome. Regardless of the outcome, the coaches will evaluate the performance; reinforce the good things and work to correct the things needing improvement.
Summary

Soccer is the world’s game. It is the most popular team sport that is played and watched. As the parent of a player please allow your child to enjoy this wonderful sport for as long as THEY desire. We fully appreciate your dedication as a parent to enable our coaching staff to teach your child the game. Please allow the coaching staff to do this. Your child will learn from our coaching staff the values of the sport when they are on and off the field of play. We need your help to achieve this by being their encouragement regardless of score or game outcome. 

P.A.S.A. F.C. is committed to developing soccer players on and off the field. We look forward to helping your child share these experiences with us.

Thank you, 

Many Batista, Co-Founder & President
Wayne C. Currie, Co-Founder & Director of Coaching
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